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The Shaheen Educational Philosophy

What we believe about children, teachers and technology. Shaheen Public School - Shaheen
NextGen School.

Education is not merely the process of transferring information or preparing students for examinations. It
should develop the whole individual and prepare them to understand the world, understand themselves,
think independently, and make meaningful choices in life.

Every child is capable of learning, but every child learns, thinks and develops differently. Our role is not
simply to tell students what to learn, but to create an environment where they can question, explore,
understand, practise and discover.

Five commitments

Understanding over memorization. Curiosity over passive learning. Character over credentials. Skills
over information alone. Purposeful action over examination results alone.

These are not preferences. Where any of them conflicts with an easier path — a shortcut to marks, a
quieter classroom, a faster syllabus — the commitment is what we follow.

The five pillars

Our philosophy rests on five pillars. They are deliberately few, deliberately plain, and deliberately distinct.

*  KNOW — the child understands what is learned and can explain it in his own words, and comes to
understand himself.

*  THINK — the child asks questions, reasons, evaluates and solves problems, and can say why he
believes what he believes.

* CHARACTER — who the child is when nobody is watching: honesty, discipline, responsibility,
confidence, empathy, resilience, respect.

*  SKILLS — what the child can do with other people and in real situations: communication, teamwork,
decision-making, leadership, handling difficulty.

* CREATE — what the child can make, using technology and Al to learn, solve and build something that
did not exist before.

The three that are easily confused are separated by one simple test: character is inside the person,
skills are between people, create is with tools. A child who does not lie has character. A child who can
settle an argument between two classmates has skills. A child who builds a project has created something.

What we develop in a student

* Understanding of what is learned, rather than memorization of it.

* Independent thinking — asking questions and solving problems.

* Character built through responsibility, confidence, discipline, empathy and resilience.

* The skills real situations demand.

* Self-knowledge: personality, strengths, weaknesses, learning preferences and interests.

* Technology and Al used as tools for learning, creating and solving problems.
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* A sense of direction, through career awareness and exposure to possibilities.

* Purposeful action — turning knowledge and ideas into meaningful work.

What we believe about teachers

A school cannot produce independent thinkers through teachers who were never given the time or
structure to think about their own lessons. This is the part of our philosophy that most schools leave
unsaid, and it is the part we are most serious about.

Teaching is not the delivery of a textbook. A teacher must understand a lesson before she can help a child
understand it, and that understanding takes preparation. We therefore commit, as a school:

* One full day each week is protected for teacher preparation. It is not used for anything else.

* Every lesson is prepared in advance, in writing, by the teacher who will teach it.

* Preparation is written by hand, because writing forces reading and reading forces understanding.

* Teachers check one another’s preparation, and the school checks theirs. Nobody is exempt, including
the Principal’s Office.

We ask children to stop memorizing without understanding. We cannot permit the same habit among
adults. Every requirement we place on a student is a requirement we place on the teacher first.

What we believe about technology and Al

Technology should amplify human capability, not replace it. A student who can use Al but cannot think
independently is not future-ready.

We hold teachers to the same rule. Al is used in this school to prepare, never to substitute. It produces raw
material; the teacher reads it, checks it against the textbook, rejects what does not belong, and writes the
lesson in her own hand. Anything Al produces that a teacher cannot explain does not enter a
classroom.

Our core belief

We do not want students to simply become better at passing examinations. We want them to become
better at understanding, thinking, living and building their future.

For us, education begins with a question: “What kind of person will this child become?” The answer
determines what, how and why we teach.

Shaheen Public School focuses on creating curious, independent thinkers with strong foundations,
character and the skills real life demands — “Where Learning Comes Alive”. Shaheen NextGen School
takes this philosophy further by helping students understand themselves, discover their strengths, master
technology and develop the direction and skills to build their future — “Education That Starts With You”.

A child should not be prepared only for the next examination. A child should be prepared for life.

Version: Academic Session 2025-26. The School may amend this policy at the start of a new academic session, or earlier where a

change in Government or PEF policy requires it. Amendments are notified to parents on the official WhatsApp channel.
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